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Chapter 1

Celebration of Life Events  

Key Facts – Descriptions of Events and their Support Elements                                             

1. 1. Events’ Objectives and Description

1.1. a. Events’ Objectives   

1- Build global awareness and appeal to Humanity’s Team movement and message, through a global “Humanity’s Team experience”.

2- Create a core Humanity’s Team venue / ‘hub’ that will nurture HT communities all over the world.  

3 - Provide education on belief systems about God/Life at an intellectual and experiential / heart level. 

4.-Give the opportunity for participants to express through their very being what living the New Spirituality can be like. 

1.1. b. Events’ Description 

OVERALL 

90-minute joyful gatherings held in communities large and small around the world. 

Our suggestion is to run at 7 p.m. (19:00) local time every Thursday. Should this not be possible, please pick any other day and time that is convenient to you and the participants. 

KEY COMPONENTS 

Celebration of Life in its fullness can be a 3 parts event as described below. This is the suggested framework however; the local facilitator has the flexibility to adapt it to local customs, cultures, traditions, and community interests.

Opening/Intention setting – 5/10mins

Facilitator starts with a guided meditation in which he/she brings into the circle all the CoL groups worldwide celebrating life that evening. 

Shared the agreements are given out to aid in holding the space and keeping a safe container for the sharing; sometimes these agreements are talked about and/or given out as written handouts. 

Lecture component – total - 30mins

The facilitator presents the topic of the week (using 10/15mins to do so), which can be picked out of a provided list of topics.  Discussion questions are presented and time is given for Q&A – 15mins

The discussion is usually very lively; there is never a dull moment.

Heart-Directed Time – total - 30mins 

Facilitator sets up the context/foundation of the process. This means asking participants to quiet down and inviting them to step into their hearts, taping inside and getting in touch with their feelings. Asking them to share how they are feeling at that moment. (This last bit is not advisable if the group is too big, do it only if you have up to 10 people): 5mins.

The facilitator may ask questions such as: “What has the topic brought for you?” “How is it playing out in your life?” “How have experienced the topic in your life?” “What do you like about it and, better even, what don’t you like about it?” “What do you want to bring into your life in the next couple of days or weeks?” The facilitator also asks other questions that seem relevant that night.

 The purpose of this exercise is to have people tap into their feelings, to learn about what their feelings really mean and how they can live from their heart rather than from their minds. It is very interesting and highly valuable because people identify “hidden” feelings such as happy, excited, energized, anticipative and in love that they previously tossed off as simply “feeling good.”

Items of news/Announcements – 3mins

Facilitator and participants who are HT teammates can share Humanity’s Team News and activities and invite/inspire event attendants to participate. 

Facilitator and participants can also share other spiritual activist activities and community events that people may be interested in.

· Spiritual ritual/Entertainment – 20mins

The closing of the evening will be an enjoyable experience aimed at connecting the group in a creative and physical way. 

 Some CoL groups have singers or musicians who perform; others do exercises based on the topic of that week which may include dancing, drawing and interpreting, mimicking, singing lullabies, telling stories where one person starts and others in sequence introduce their own part (creating a group connection), laughter yoga, dancing with apples between foreheads, painting creation in which everyone splashes paint, etc. 

We have put together a list of celebratory activities. (This segment lasts about 30 minutes).

After 90 minutes, people can generally stay for food and beverages and in many cases people stay much longer because of the fun and connection they feel. 

· Optionally the facilitator may introduce at some point a part of contributions to support the event. These may be free love offers collected in a basket, or a set entry ticket. This depends on the facilitator to decide and implement, taking under consideration all influencing aspects of the country /region.

      Our recommendation is to do have something like that, so that the event is sustainable and long living. At minimum it has to cover the event expenses, room 

      rent etc. 

1. 2. A Free Basic Training 

 We offer free downloads of the Celebration of Life Handbook, other information, and materials that will help you with the preparation and implementation of the event.  You may download this material from the Humanity's Team global website at www.humanitysteam.org . 

We do ask that you fill out an application with basic information and send it to us.  You may learn more about the application in section 2.2 Application process." 

1. 2. B (Optional) training    

Humanity’s Team will offer specialized training for those facilitators wishing to build or further sharpen their facilitation skills. 

The training will help facilitators

· get an intellectual understanding of major CwG and New Spirituality concepts.

· share the concepts clearly, concisely and effectively, in loving and powerful ways.

· Oversee the Heart Directed time sharing.

· Feel confident about holding the event.

· Learn facilitation techniques.

The training will also 

· Invite facilitators to delve into their own growth challenges and opportunities.

The training will be conducted by teammate Maria Ribeiro Ferreira HT World Wide Education & Inner Work Programs Coordinator. 

Execution details 

· The training will be done over the Internet and through conference calls, it is therefore easily accessible, no need to travel for an on-site training.

· Training includes 2 x 1hr conference calls per week and Internet exercises.

· Call 1-Training on presenting lecture/discussion and holding space for the entire evening.

· Call 2- Training on facilitating the Heart Directed sharing and growing time.

· Duration – 2 months (total of 16 calls)

· There will be ongoing training waves, with one starting every 2 -3 months. Apply here  ( this takes us to a dedicated page where we ask people to fill the application form) 

Tuition fees 

· $250  US 

· We offer a number of full and partial scholarships for those people who have the desire but are in great shortage of the money.

· Participants will be given the opportunity to enter into individual payment plans administered by  HT

·  Apply here  ( this takes us to a dedicated page where we ask people to fill the application form) 

1. 3. Ongoing support 

We will provide the facilitators with ongoing support and guidance. 

Support will cover all facilitators whether they have attended the training or not. The support will be provided by teammate Maria Ribeiro Ferreira.

 Including:

· One hour weekly training calls (on a Tuesday), where facilitators will have the chance to share the challenges they are facing and ask any questions. 

· List of book references for facilitators to study or refer to.

· Have someone always available by e-mail to answer any  questions from facilitators of the Celebration of Life events

· Monthly Heart Circle for the facilitators held on the 2nd Saturday of each month. Invitations will be sent to everyone wishing to participate.

Chapter 2 

Celebration of Life Events 

Facilitators 

2.1. Facilitators’ Profile

There is no set of skills or prior experience requirements for you to become facilitator. Your desire to be an active messenger of the New Spirituality is the key, prerequisite, and the motivating power that will allow life to unfold in a way that enables it.

Needless, of course, to say, that any experience in facilitating self-development, public speaking, or other courses, can give you a head start.

In general a facilitator can have and grow the following skills.  

· Dedication and commitment to your own spiritual growth.  

· Ability to perceive, assess and connect with the emotions of oneself, of others, and of groups.

· Spiritual awareness for both managing your own growth process, and for sharing this understanding in a teaching and facilitation model

· Respect for yourself and others.

· Delight in connecting with the other people.

· Servant leadership style in carrying out work.

Last to run Celebration of Life the facilitator needs to be a member of Humanity’s Team.

2.2. Application process 

Our intention is to assist anyone who feels called to become an active messenger. We have, thus, built processes that are simple and flexible to accommodate all your needs.

Humanity’s Team does not do any “official appointment of facilitators”. We leave it up to you, to declare yourself as who you want to be, and become the creator of You. 

We offer you a downloadable “Celebration of Life Handbook” as well as other information and materials, which will help you in the preparation and implementation of the event.

All you need to do is send us your information (name, address, e-mail and Skype name if available) filling in the form (1)), (clicking here takes you to the application page and the form) below: 

You may also opt to fill-in a more detailed information form about yourself. This gives us the possibility of getting to know you better, and it may help you crystallize your desire to become an active messenger. The detailed form is a requirement if you choose to take the optional training. See the detailed application form (2) (clicking here takes you to the application page and the form), below 

To learn more please e mail Dimitra Boura (HT WW Education & Inner work Operations Coordinator) at dimitra.boura@humanitysteam.org 

World Wide Education and Inner Work team

Dimitra Boura

Operations Coordinator dimitra.boura@humanitysteam.org
Maria Ribeiro Ferreira

Programs Coordinator   maria.ribeiro.ferreira@humanitysteam.org
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                                        Application Form-1 

                     Celebration of Life

                                         Facilitator

Today’s date:

Your name:

E-mail:

Mailing address (including country):

Phone number:

Skype username (if you have one):

Optional fields: 

1. What is your current profession?

2. What is your passion in life?

3. Have you read the Conversations with God books?  If so, which ones?

4. What other writings have influenced your spiritual journey? ( list titles and/or  authors)

                                      Application Form-2 Celebration of Life
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                                         Facilitator

Today’s date:

Your name:

E-mail:

Mailing address (including country):

Phone number:

Skype username (if you have one):

5. Have you read the Conversations with God books or listened to the audio tapes?  If so, which ones?

6. Have you attended any retreats based on the CwG material or organized by the ReCreation Foundation?  If so, which one(s) and when?

7. What is your current profession?

8. What is your passion in life?

9. Do you have any experience in speaking in public? If so, please describe how you prepare and deliver your talks.

10. What other writings have influenced your spiritual journey? (Please list titles and authors)

11. How have the messages of CwG and other spiritual writing affected your life? (Please give examples)

12. How do you see yourself creating the next grandest version of the greatest vision you ever held about Who You Really Are?

13. What does it mean to you to “speak your truth”?

14. In all your activities, what pleases you the most? Why? Does your heart “sing” with any of them? If not, what inspires the song in your heart?

Chapter 3 

Celebration of Life events 

Lecture part 

3.1. Lectures’ Topics   

· Discussion topics menu

	
	
	

	
	LECTURE TOPIC
	BOOK  SOURCES * 

	
	 
	 

	1
	God talks to everyone –
	 

	
	God communicates with us all the time
	CWG B1 Guide -Conc. 1

	
	 
	 

	2
	Feelings are the language of the soul- 
	 

	
	Feelings versus emotions 
	'Guide Conc. 2

	
	 
	 

	3
	The 3 levels of creation 
	 

	
	Thought, Word and Deed
	'Guide Conc. 3

	
	 
	 

	4
	Human beings consist of 3 distinct energies
	 

	
	Body- mind -Soul ----Birth & Death
	B 1 -   Guide concept 33…

	
	 
	 

	5
	Sponsoring thought –fear & love
	'Guide Conc. 4

	
	 
	 

	6
	Purpose of life – Little soul and the sun
	CWG B 1

	
	 
	 

	7
	In the absence of that which you are not that 
	 

	
	which you are is not ------Law of opposites 
	'Guide Conc. 5-   Q&As

	
	 
	 

	8
	There is no such a thing as right & wrong
	Guide Conc. 6

	
	 
	 

	9
	Hitler went to heaven 
	CWG B1 -B 2

	
	 
	 

	10
	What you fear you attract
	'Guide Conc. 7

	
	 
	 

	11
	To want something is to push it away from  you 
	'Guide Conc. 30 

	
	 
	 

	12
	Unlimited potential -Challenging limitations-  
	 

	
	Soul Agenda - do not judge 
	CWG B 1

	
	 
	 

	13
	God requires nothing from us-nothing you have to do 
	COM w G

	
	 
	 

	14
	The purpose of the soul is evolution
	'Guide Conc. 14 

	
	 
	 

	15
	Life is not a process of discovery but a process 
	 

	
	of creation 
	'Guide Conc. 16 

	
	 
	 

	16
	What you resist persists-the renunciation of renunciation
	'Guide Conc. 18

	
	 
	 

	17
	Passion is not expectation and expectation is not passion 
	'Guide Conc. 19

	
	 
	 

	18
	Suffering is not necessary
	'Guide Conc. 20

	
	 
	 

	19
	The path of the householder -family & spirituality 
	'Guide Conc. 21

	
	 
	 

	20
	All relationships are holy 
	'Guide Conc. 22

	
	 
	 

	21
	Relationships are best when you do what is best 
	'Guide Conc. 24

	
	for you 
	 

	
	 
	 

	22
	Unconditional love- Gods love is unconditional 
	'Guide Conc. 27

	
	 
	 

	23
	Wedding vows 
	CWG B1 - WED VOWS BOOK 

	
	 
	 

	24
	About sex
	CWG B 2

	
	 
	 

	25
	You are a messenger
	'Guide Conc. 25

	
	 
	 

	26
	You are the truth
	'Guide Conc. 26  TOM GOD

	27
	Honesty & transparency 
	FRE w G

	28
	3 principles of holistic living 
	FRE w G

	29
	Responsibility
	FRE w G

	30
	Awareness
	FRE w G

	31
	There is enough- Illusion of insufficiency 
	'Guide Conc. 28 - COM W G 

	32
	Prosperity 
	CWG B 1 

	33
	Be versus  Do- You are a human being
	'Guide Conc. 29

	34
	To want something is to push it away
	'Guide Conc. 30

	35
	Your health is your creation
	'Guide Conc. 32

	36
	Free will vs.  predetermination
	CWG B 1  -- Q & As

	37
	Forgiveness  No victims and no villains 
	FRE w G  -- 'Q & As

	38
	Desires versus Needs- illusion of need 
	COM w G

	39
	Ego & Essence --'Illusion of separation 
	COM w G

	40
	Illusion of failure 
	COM w G

	41
	Illusion of judgment 
	COM w G

	42
	Why people hurt each other
	CWG  B 2  'Q & As

	43
	Illusion of condemnation - Heaven & Hell
	COM w G

	44
	World in crisis -collective creation 
	CWG B 1 - B 2 -Q&As

	45
	Death as a creation 
	HOM w G

	46
	Illusion of Conditionality 
	COM w G

	47
	Illusion of ignorance 
	COM w G

	
	 
	 


· Book Sources Abbreviations* 

· “CWG B1 ” or “CWG B2” = Conversations with God Book 1 or 2 

· “CWG B1 Guide” or just “Guide” = Conversations with God Book 1 Guide

· COM w G= Communion with God

· FRE w G= Friendship with God

· HOM w G= Home with God

· WED VOWS= The Wedding vows from CWG booklet

· Q&As = Questions and Answers from CWG

Chapter 4 

Celebration of Life events 

Celebration Activities 

 4.1 Introduction  

The objective of this part of the Celebration of Life Events is to: 

· connect the group in a creative and physical way 

· allow participants to experience the joy of  free self expression 

· connect with others that are involved in the same activities with them  

This could be a rhythm/drumming circle, a dance, laughter yoga, spiritual ceremonies, group meditation, creative games, “out of comfort zone” experiments, etc….

The facilitator chooses the celebration activity for the evening. Please bear in mind that matching the celebration with the topic is not required, since it is not always possible. Facilitators are advised to use a local talent when available. This may include people who can teach/facilitate a specific celebration activity.

Below is a list of possible activities:

· Drumming (improvisation) in a circle. This of course requires that we have some drums and other simple music organs to play with.

(For more details see dedicated section below) 

· Circle dance. This can be a meditative dance, or a local dance. 

· Honey walk: meditative walking with soft music, where people move as if they are in a space filled with honey. 

· Laughter Yoga. 

· Angel Shower  (see dedicated section below )

· Group Meditation

· “Out of comfort zone experiences” (i.e. sing a kids song, dance something you never danced, play a funny role, etc.) 

· “Write a poem” and share. Give 2-3 key words and ask participants to write a small poem that includes those words. 

· Create a small theatre, act and present (give message and 3 key words) 

4.2 Laughter Yoga

or how to laugh for no reason at all except for laughter itself

30 minute program

Stand in a circle. One person must be anchor and guide the rest. Only anchor can talk. Other expressions are ok – BUT NO TALKING 

Start by making stretching exercises. 

· Stretch for the ceiling with both hands – 3 times

· Loosen your shoulders by shaking them

· Turn your head slowly to the left and slowly to the right. Then from side to side. Then up and down.

· Stretch one arm up – feel the stretch in the side. Then do the other arm.

· Breathe in through the nose – Raise arms over head – hold your breath 4 sec. – breathe slowly out through the mouth sounding like “hssssss” - do 3-5 exercises.

Demonstrate clapping between exercises “ho ho  ha ha ha” while clapping. Left leg ho ho and right leg ha ha ha. Give a swaying from side to side. Do 3-10 between exercises.

1. Laughter exercise: Quiet laughter with open mouth. Place hands on belly, to feel where the laughter comes from. Open mouth and laugh with air only – no sound.

Ho ho  ha ha ha

2. Greeting laughter. Go to someone and present yourself – not with your name, but with your own laughter.

Ho ho  ha ha ha – stretch to the ceiling with both hands

3. Heart laughter: Go to someone – hold their hands, and laugh from your heart. Maybe it is a quiet chuckle, or a healthy guffaw. Whichever is ok, as long as it comes from the heart.

Ho ho  ha ha ha – Breathe like above – 3 times

4. Banana laughter: Peel an imaginary banana while saying “eeehhh”, “eeehhh”, “eeehhh” and the laugh at the banana while pointing at it. Try pointing at someone else’s banana 

Ho ho  ha ha ha – Massage cheeks

5. Shy laughter: Go to each other while holding hands in front of your face. When you meet someone, open hands a little bit and giggle or laugh. Continue to someone else...

Ho ho  ha ha ha – Stretch first one arm, and the the other to feel your hips being stretched.

6. Ego laughter: Point at yourself and laugh. This exercise is very important. If you can laugh at yourself, you can laugh at anything 

Ho ho  ha ha ha – Breathe like above – 3 times

7. Party laughter. Pretend you are a corkscrew and screw your legs down while saying eeeeehhhhhh – then jump up into the air (like champagne from a shaken bottle) while laughing.

Ho ho  ha ha ha – Massage cheeks

8. Lawnmower laughter: Pretend to start a lawnmower engine saying hahaha – hahaha – hahaha – and the engine starts. You keep laughing while walking/running with the lawnmower.

Go to Laughter Meditation.

Make an intimate circle. Everybody sits down. Three rules for Laughter Meditation.

1. No talking

2. Look at someone, or listen to someone who triggers you.

3. Fake it until you make it. Start laughing fake, and eventually the real laughter will come.

If you find it difficult to laugh this way, just sit back, and enjoy the laughter. You don’t HAVE to laugh.

Anchor says 1-2-3 LAUGH.

Laugh for about 5 minutes. Ask participants to close eyes for 1 minute and FEEL the difference in their bodies.

Ask participants to share their laughing experience.

30 minutes have now passed  Good laugh.

Ejvind Jacobsen

Laughter Guru 

www.laughteratwork.com 

4.3 Angel Shower

The facilitator asks the group to arrange themselves in 2 lines facing each other, thus   forming a sort of a corridor. 

The people in each line look at the inside of the corridor, facing the people in the other line.  The 2 lines are about 2 feet away from each other. The closer they are to each other the better, because it makes the exercise more intimate and profound.

The facilitator asks that everyone be silent, quiet their spirit, and to start concentrating on themselves; how they are feeling. This will be a Conversation with the God; God will be talking to each one of them through messenger (somebody in this corridor).

Then the facilitator stands at   the beginning of the corridor and places one person at the end.

He/she then take the first person from one side of the corridor, asks shim/her to close their eyes and move slowly through the corridor. As the person starts to move, the facilitator whispers inspired words into his/her ear and helps him/her into the corridor. As the person walks with closed eyes between the 2 lines of people, each of the messengers may whisper in his/her ear a few inspired words or say nothing; touch or caress this person. Everything must be done with gentleness and respect, let inspiration lead each one to what they are to say or do.

As the first person reaches the end of the corridor he/she will join in and become a messenger in the corridor. Then a person from the other side of the corridor steps in, and so on. 

Everyone will go through the line/corridor. The person at the end will help the exercise to proceed, assisting those that come out of the line.

There may be a lot of emotions and expressions of joy. Be sure to have plenty of tissues available.

Play an inspiring music, Classical music helps the spirit to manifest.

4.4 Drumming Circles  

One of the most effective ways to generate resonance, bliss, and a sense of connectedness amongst group participants is the Community Rhythm Circle. This is a wonderful way to celebrate life; in fact it has been in use for that purpose for thousands of years in all cultures and traditions! The western world lost this element when the Catholic Church decided it was not compatible with their religion. It is time to bring rhythm, drums and percussions back to our collective western experience. Community Rhythm Circles are a way to do that.

This is a facilitated type of group activity and the facilitators can begin with very little knowledge of facilitation, and grow into advanced, experienced Rhythm Circle Facilitators. Drum and percussion playing skills do not determine the ability to facilitate, although an intermediate ability is very helpful.

A Rhythm Circle consists of the following elements:

People of any kind, no one must “know how” to play. Everyone participates.

An adequate space

Hand Drums of all kinds

Percussion instruments or “toys”

Vocal elements

Tibetan Bells or crystal bowls

Hand Clapping

Compatible Acoustic Instruments

Dance

Incense, candles and appropriate decoration to create the atmosphere

Your Joy and Bliss!

How to get started:

One or more group leaders could buy and read the book Drum Circle Spirit: Facilitating Human Potential Through Rhythm, by Arthur Hull... This is an excellent guide to Rhythm (and Drum) Circle facilitation. It includes a CD. Also, go to www.drumcircle.com and look at all the resources available.

The apprentice facilitators could advertise in their community and find other people who have any level of drum and percussion playing abilities. With these people, they could form a weekly Rhythm Circle study group, unless one exists already, in which case they can join it. Usually music stores have a bulletin board where you can find out if there’s a study group in your town. The goal of this group is to improve playing abilities of all components and to allow the facilitators a space to develop facilitation skills as they read and study the above mentioned book. 

As the facilitator(s) sets up to do his/her own training, he can already step into the role during the Celebration of Life evenings. It can be advertised to all participants that they should bring instruments, and, after reading Drum Circle Spirit, a facilitator can begin working with the group. In a short time the group will bond and begin maturing. When there is a mature core group of “Rhythmatists” and a skilled facilitator, everyone will benefit immensely. 

To fully understand the power in Community Rhythm Circles, read Drum Circle Spirit: Facilitating Human Potential through Rhythm, by Arthur Hull. It’s fundamental reading for those who aren’t already familiar with the magic of making rhythmical music together. Of course experiencing it is the next step!

During a Rhythm Circle, a person will be out of the “mind” mode and will let the body take over. This allows the heart to remain open, which is perfect because this module directly follows the Heart-Directed time. While playing drums and percussions, one must be present and out of the mind to be able to stay in the “groove”. This means that the experience is meditative. This meditative state allows the gratitude, joy, and sense of connectedness to emerge from a person, and this is the feeling that people will take home with them. 

4.5 Share your ideas  

If you happen to know or have experienced a Celebration Experience that you feel very good about, please share it with us and we will use it to enrich our menu of suggestions.

All you need is to write the activity’s name (if it has one) and a brief description of how it works. You can e mail it to dimitra.boura@humanitysteam.org  (a mail opens titled Celebration Activities Ideas) 

Chapter 5:

Celebration of Life

 Facilitation Instructions & Tools 

5.1. Event Room Set Up 

Checklist:

· Make sure the setting for your event is easily accessible and user-friendly.

· Look for a setting where you can control the sound and outside noise and interruption.

· Make sure that you understand rental arrangements and requirements.

· Check on parking availability and requirements.  

-
Restrooms must be clean and easily accessible.  

-
There must be plenty of fresh air and suitable lighting.  

-
Be sure you receive instruction for doors, windows and lights, heating and air-conditioning controls.  Know the policy for keys to the room and locking up.  

-
Use comfortable chairs and/or pillows for long-term sitting.

-
Set up in a circle is the most inviting and offers a greater sense of feeling. Theater style seating allows people to hide in the back of the room.  

-
Have enough room for planned movement and stretching.  

-
If the event involves any writing, be sure to have extra pens, paper and places to write.

-
Have a watch/clock in the facilitator’s view so time commitments may be kept.

-
Bring your own boom box and music selections to make sure you have what you want.  You may also have opportunities for live music on occasion from your participants.

-
If you have food and/or coffee/tea/water make sure that you have an appropriate table for set up and also a plan for clean-up.  Participants may choose to alternate bringing something to share for the evening, so no one is burdened with the task. 

5.2. Creating and Maintaining a “Safe Container”

Confidentiality

Ask everyone in the room to agree that everything shared in the room stays in the room. This means that they will not share anyone’s personal process/sharing with anyone else.

Privacy

Ask everyone in the room to agree that they will not probe into anyone’s personal experience or sharing outside of the room.  If someone shares a story within the context of the group, it does not mean that when they are finished other participants can approach them and ask more questions such as, “what happened then?”  The person sharing is the one who decides how much and to whom they want to discuss it. The facilitator may ask permission to explore further with the participant if that is determined to be a part of the role of the facilitator in your group.

No teaching in the room

No one is in the group to fix or teach anyone else.  Giving advice is only acceptable when it is invited. Use your own experience. Use “I” statements to personalize your own sharing instead of “we” statements.  Using generalizations takes away from your own breakthroughs in awareness and owning your own experience.

No cross talk

One person speaks at a time.  Make sure the person sharing is complete before the next person shares or responds.  

Do not touch someone who is in process

When someone is going through their personal process and is showing emotion, they are moving and releasing energy.  It is a dynamic experience and touching them at this time may shut down their process.  It’s very natural to want to lovingly touch them on the shoulder or give them a hug, to let them know you are there. We are conditioned to respond when someone offers us a supportive gesture.  Therefore, if we touch a person in the midst of a personal process, it could cause them to break out of the moment in order to respond to our supportive gesture; it could possibly be cut short or prevent a deep and valuable personal awareness.

No need to ‘Fix” another 

The purpose of the event is for participants to get exposed to the ideas of the New Spirituality. Please refrain from the desire to “fix” another person.  Everyone is on his/her own path and is exactly where he/she needs to be.  People may share their experiences and insights about how specific ideas affect them personally. This sharing can stimulate healthy discussion between members. However, caution is advised about turning the group into a therapy session.  Even if you are a therapist, the purpose of this group is not to offer professional services. When speaking, participants will do so honestly and openly & when listening, they will be attentive and compassionate.

Shared Agreement

Create a shared agreement with the group by going over the above points and then add additional requirements, for example: being on time for sessions, no exploitation of one another in the group, respecting each others’ space. When the terms of the agreement and the determination of the consequences for breaking the shared agreement have been completed, go around the room and ask for every person’s agreement to comply by nodding their head “yes,” or a more formal format would be to have the terms on a paper that each participant, including the facilitator signs.  

5.3. Conflict resolution – “The Clearing” 

When conflict arises between people we use a process called “Clearing.” This process is lead by a facilitator who follows all the guidelines to create and maintain a “safe container”.

The clearing is a space where people can share and own their feelings/experiences in a supportive environment.

When someone feels he/she would like to share but does not know where to start, or how to formulate his/her thoughts into words, we encourage him/her to share using this format:

Data

Share the circumstances from your perspective that have caused the conflict.  

“I became upset after hearing what you said about me yesterday …”

Interpretation

Share interpretations, assumptions and conclusions that you made from what occurred.

“This is what I thought you meant by what you said…”

Feelings

Share how you felt about the situation.  

“This is how I felt when you said that and this is how I am feeling now…” 

What do I desire?

Share what you desire from this situation and if you want any changes to occur.

Example: “If you have a problem or concern about me, I want you to come to me with it rather than talking to someone else behind my back.”

Chapter 6
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 Event tasks and Administration

6.1 Execution Tasks Check List

1. Identify and book a location 

The event can be hosted in a variety of locations.  You can meet anywhere you choose – in a cultural or spiritual center, in a church, in a room of a public building, etc. There are places that you can get for free or at a very low cost. Key criteria for choosing a location apart from cost, is to provide a sufficient space for holding the event, (both the lecture/sharing and the celebration part) and accessibility from potential attendants (close to bus stops or metro stations, etc). 

For details see Chapter 5.1: Event Room Set Up. 

     2. Advertise the event 

      Here you can use a variety of means – see Chapter 7 - Marketing for details 

     3. Run the event 

i) Starting on Time

This task may sound simple…but it isn’t always easy to do. There is often a tendency to ‘wait for a few more people’ before starting.  However, when you start on time you make a statement about Who You Are as a facilitator.  

Starting on time:

· Encourages people to show up to the event  at the beginning, because they will discover they are missing important things when they’re not present

· Show that you value your group members. Those who made the effort to arrive on time deserve to be respected for that, instead of being made to wait for latecomers

· Displays consistency

· Offer a feeling of safety and predictability to your group (one of the most  important components of a continuing activity)

  ii) Sign in.

Have a clipboard handy to collect names, addresses, and information from newcomers, so you can create your own database. 

Alternatively, you can ask people to fill in their details on printed forms (i.e.  you may use the Participants’ Form which is shown in the sample provided). When receiving forms, please double check that all columns are filled in and the handwriting is clear. 

If you wish to send HT or CoL promotional or informational materials via mail or email, it is good to ask people’s authorization to receive these. You can also ask how they learnt about the event to optimize your marketing approach.

The database is a valuable tool for your future targeted marketing activities, and of course for any practical communication needs (i.e. you may wish to contact members through email, sms, or by phone, to update them of meeting changes or other New Spirituality events you may be sponsoring). Please use this database only for spiritually sponsored events.

4. Create and update your attendants’ data bank 

Organize the information collected on the forms you handed out, on a spreadsheet. It will be useful whenever you want to communicate with them sending out mail, e-mail or calling. It is also an appreciated gesture to make a follow-up contact with a newcomer after his/her first meeting.

6 .2. Participants Form Sample 

*In the attached document named “CoL Templates”, please find this form. You can make changes (if necessary) and print it.


Chapter 7: 
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Marketing & Communication 

7.1 Objectives – Target audience – Benefits for the attendants

The objective for Marketing the Celebration of Life events is to:  

A. Launch phase 

· Create early awareness of the event 

· Trigger interest for first attendance 

B. Ongoing 

· Retain people’s interest  in the events  

· Invite new ones 

How can you achieve the above objectives in each phase?

Overall, it is important to have in mind who is you target audience,

(i.e. who you are talking to) so that you can improve your communication optimize and fulfill a given plan or budget.

Target Audience 

· Persons who have adopted New Spirituality ideas and want to apply them in their lives (i.e. have read some or all the CWG books, or other New Spirituality authors, attended retreats etc.). They may or may not be members of Humanity’s Team.  

· People interested in New Spirituality (might have heard about the ideas, or done some limited reading of the NS /CWG books).

· People interested /searching for a new way of living, or inspired by our vision for a world living in Unity and Oneness. 

Another aspect that will help your effectiveness is the content of your message (i.e. what you will say). It should have information about the events and inform people, creating interest for attendance. You must be clear on what the events are and the benefits participants will receive.

Benefits for the audience

In Celebration of Life you will 

· Learn 

· Which are the new ideas introduced by the New Spirituality.

· How you can apply the ideas which resonate with your heart in your everyday life.

· How you can use these ideas to create a joyful and fulfilling life experience.

· How can these ideas help you create an experience of harmonious living and of lasting peace on earth? 

· Have a celebration experience that will enable you to feel joy while expressing yourself freely and connecting with others.  

· Experience sheer pleasure while you are discovering different aspects of you. 

· Meet others, share information, enhance relationships, inspire, and have fun – experiencing Oneness and joy. 

· Receive information on local and worldwide activities and news of Humanity’s Team 

The menu of benefits - parts of which we have used on the different advertising materials developed for the event - can be translated and used in any country. It can also be used to develop communication at a local level if necessary.

7.2 Marketing Approaches and Media

To fulfill your marketing objectives for the Celebration of Life events, you can use different approaches, depending on the resources and channels your local organization has access to. Centrally we have developed materials you can use.

A. Advertising/communication in  

1. Humanity’s Team sites 

The global HT site can advertize your event in a dedicated section. This section includes a list of locations where Celebration of Life events are held with specific contact information (name of facilitator, email address and telephone number). When your event starts, please notify us and we will ensure that you are listed on the Celebration of Life events page of the HT Global website.

It is advisable for all, that you have an advertisement and a separate section describing the events in your local HT site as well.

2. Newsletters 

 We will have advertisements and articles in the Humanity’s team International Newsletter. Countries that publish their own Newsletters can also advertize and write related articles.

3. Alliances - Sites and Newsletters of local alliance organizations 

Use sites and newsletters of alliance organizations to publish your ads or articles announcing/promoting the event. 

4. Magazines and Newspapers 

 You can write a small classified ad on a local and/or New Age type of publication. Many of these offer free ads. We can also benefit from a free listing in your local newspaper’s schedule of happenings around town.

 5. Radio and TV:

An interview with HT leaders or Celebration of Life events facilitators in relevant channels and programs is possible, although, it depends on the resources your local organization has. While it could be difficult to have a whole interview focused only on Celebration of Life Events, you/we can always talk about them as part of the on ground HT activities in your country/region inviting people to attend. 

6. Boards / Outdoor advertising 

You can place CoL posters on announcement boards in relevant locations. 

i.e. Bookstores, Organic food stores, New Thought, Unity, Religious Science or other churches, Spiritual centers, etc .You can also leave the CoL leaflets in reception areas  of  Holistic practitioners Spiritual centers, etc.    

Materials developed 

Poster 

Leaflet (3 folded A4)

7. Books    

Ask book editors to make a reference to the Celebration of Life Events on the last page of any CwG book, or place book indexes/markers in them in bookstores. 

B. Direct Marketing

1. Direct mail    

If you have a mailing list, you can use it for one-on-one contact. In this case, if you mail the CoL brochures we advise to include a personalized cover letter. 

Materials developed 

Leaflet (3 folded A4) 

2. E-mail    

You may use the mailing lists that you have (i.e. local HT members), in which case you will want to make this contact personal. 

3. Telephone     

This is a highly targeted medium to use. It is advised to use it as a follow up to a mail or an e-mail.

4. Referrals      

This is a way to exploit the existing event participants’ base, in order to bring in new people. You can get referrals offered voluntarily, or ask people who participate to recommend a friend, with address, phone number and/or e-mail. You may want to give people an incentive to do this. 

5. Answering incoming calls and inquiries from Potential Event Participants

Once people discover about the event, you may start receiving many calls and/or emails with inquiries. However, it is common for a relatively small percentage of those who inquire, to actually attend a meeting. Be careful not to take this personally; it is all a part of the process. When people see your advertisement they may call. You then give them information including details of place and date, but most importantly, reassure them that newcomers are always welcome. Many times, people hesitate to join a group once it has started because they’re afraid of feeling an outsider.

All Advertising and Direct mail approaches can be used to create awareness of the event and interest for initial participation. For maintenance of existing attendants’ direct contact (i.e. regular emails and telephone follow ups), are the most appropriate means. The value they get out of a specific event is the key reason for coming again. You can build further interest by creating anticipation with ‘pre-selling’ the coming session. To fine tune your marketing strategy evaluate the effectiveness of each approach asking attendants to fill in the information in their sign up forms. (See Chapter 6 for relative mentions and Participants Form Sample).
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Advertising Materials 

(see separate jpg and pdf files) 

13. Poster 

14. Leaflet
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 Abundance handling 

9.1. Abundance facts and handling  

“Abundance” Section of Event 

When will it take place? 

We suggest that you do it at the beginning of the third part of the event. Specifically after the heart directed time and before you make the HT News Announcements which is followed by a Celebration experience. 

The overall suggested structure of the event is: Opening/Intention setting – 5mins; Lecture component – total - 30mins; heart directed time – total - 30mins; Abundance/Contributions – 5mins; HT News/Announcements -3mins; and the Spiritual Celebration/Ritual -20mins. 

How will it be presented and handled? 

During the opening facilitator talks about contributions and what happens with the money attendants give. Right after the heart directed time you may collect the contributions.

 This is not to force people to contribute, but to honor the process fully and give thanks. This may be too sensitive and not appropriate given the culture of some groups, if this is your case you may choose a different way of receiving contributions. Maybe just creating a basket at the end of the room, inviting people to contribute with what they feel appropriate. 

2. Contribution allocation 

There is no set allocation for the contributions. We suggest that the facilitator should keep the biggest portion (after covering the expenses). The facilitator and the local Humanity’s Team may have an agreement to offer a small % of the total amount to your local organization. The specific percentage can be decided at a local level. The HT Organization may be involved in the event planning and administration, versus the whole effort being performed by the facilitator.

It is also left at your discretion, together with your local HTTeam, the contribution you wish to give HT WW, which will help cover the costs ongoing support to facilitators and create abundance to support our Global outreach services.

To make a contribution click here (by clicking here you get to a set of instructions …

To make your contribution to HT World Wide go to ……a form with, name, location amount and the instructions to whom to send and how). 

The money can be sent in the following ways:

1) Checks

This is the preferred method for those in the USA because it’s a simple; there will be no extra costs.

Mail checks to:
 
Humanity’s Team 

C/o Rachel Ames

1927 33rd Ave.

San Francisco, CA 94116

2) PayPal money transfer

This allows payment by credit card or debit card; PayPal has a service fee that will be charged to the receiver (i.e. Humanity’s Team Global office). 

3) Moneygram

If you wish to send cash, you can do it through Moneygram. You will send the money from a moneygram location (i.e. some post offices, banks, supermarkets, etc.) to Rachel Ames at the address shown above. You will get a receipt that shows a reference number. You must then send this reference number to rachel.ames@humanitysteam.org  as well as the name you used to send it, the city/state/country, and how much was sent. There is also a fee charged to the receiver. Please visit moneygram.com for further instructions or to find moneygram locations.

*Please do not use a bank transfer because it is significantly more expensive than any of the options listed above.
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 Legal- Rules of Engagement 

10.1      Rules of Engagement 

.

These rules, which are discussed in detail if you choose to go through a shared agreement development process (see Chapter 5:2 Creating and Maintaining a Safe Container), will be briefly presented orally before each session.

It is also strongly advised that the rules of engagement/shared agreements are prominently posted at each CoL location. 

A printed set of Rules of Engagement sample are shown below.  


Rules of engagement

1. When speaking do so openly and honestly.

2. Listen to the others attentively and compassionately. 

3. Apply confidentiality: do not reveal or mention to anyone outside the event, anything mentioned within the group.

4. Respect the privacy of others and allow them to self edit what they share with you and the group. Do NOT push them for more details.

5. Share your own experience, and not teach the room. Use “I” statements.

6. Do not judge others. 

7. Do not try to fix anyone. This is not a therapy session.  

Chapter 11: 
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Feedback & Evaluation 

11.1 Evaluation Introduction & Mechanics

The objective of the evaluation exercise is not to judge you, but to learn from the experience of running the event and use it to produce best practices, from which all countries will benefit.

You can measure the results, and evaluate the progress made in 2 ways: 

  A.  Quantitatively, by measuring attendance (total number of people, regularity of attendance, etc) 

  B.   Qualitatively, by measuring attendants’ satisfaction and events’ delivery against the objectives set. These objectives are to: 

i) Provide education on belief systems about God/Life at an intellectual and experiential / heart level. 

ii) Give the opportunity to participants to express through their very being what living the New Spirituality can be like.  

So as a facilitator you can chose to: 

A.  Keep a record of attendance for each event and look at the cumulative, draw some conclusions on how things can improve or change. 

B   Qualitatively evaluate the event using:  

· Verbal ad-hoc feedback from participants (invited or voluntary). In cases where you wonder about something, just ask for feedback there and then. If you find that this is relevant to other facilitators around the country/globe, keep a brief note of this.

· Written feedback, from participants filling in the provided evaluation forms. This can be done once every quarter or semester. When asking participants to fill in the forms, encourage them to be candid and openly help us improve our approach.

· Co-evaluate all above data to see what needs to improve.

Celebration of Life Experience 

Evaluation Form 

(To be filled by participants)

Name …………………………………………………………………….

                                   Tick         Comments 

Lecture and Q&A part  

· Excellent        …..         ……………………………………………..

· Very good      …..          ……………………………………………

· Good              …..          ……………………………………………

· Fair                …..          ……………………………………………

· Poor               …..          ……………………………………………

“Heart Directed time” - sharing   

· Excellent        …..         ……………………………………………..

· Very good      …..          ……………………………………………

· Good              …..          ……………………………………………

· Fair                …..          ……………………………………………

· Poor               …..          …………………………………………… 

Celebration experience 

· Excellent        …..         ……………………………………………..

· Very good      …..          ……………………………………………

· Good              …..          ……………………………………………

· Fair                …..          ……………………………………………

· Poor               …..          …………………………………………… 

Facilitation Overall    

· Excellent        …..         ……………………………………………..

· Very good      …..          ……………………………………………

· Good              …..          ……………………………………………

· Fair                …..          ……………………………………………

· Poor               …..          ……………………………………………

Overall evaluation of Event 

· Excellent        …..         ……………………………………………..

· Very good      …..          ……………………………………………

· Good              …..          ……………………………………………

· Fair                …..          ……………………………………………

· Poor               …..          ……………………………………………

What did you like the most about the event?

………………………………………………………………………………

………………………………………………………………………………

What did you like the least about the event?

………………………………………………………………………………

………………………………………………………………………………

Any comments and/or suggestions?

………………………………………………………………………………

……………………………………………………………………………….

Name 


�
�
�
Address 


�
�
�
E mail address 


�
�
�
Telephone : Home 


                  : Mobile �
�
�
�
�
�
How did you find out about event?�
�
�
HT site �
�
�
HT Newsletter �
�
�
Newspaper/ Magazine–which one �
�
�
Saw poster - where?�
�
�
Red flyer – where?�
�
�
Were told by a friend �
�
�
Other –specify �
�
�
�
�
�
Give permission to send information on 


Celebration of Life events?�
Sign here ………………………………..�
�
�
�
�
 





        


�
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